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UKRAINE THREE YEARS SINCE THE INVASION
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UKRAINE RAPID DAMAGE AND NEEDS ASSESSMENTS
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Source: Assessment team using information on average monthly conflict events from Armed Conflict Location and Event Data (ACLED)




RDNA4 - OVERALL DAMAGE AND NEEDS

as of DecemberBl 2024
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RECONSTRUCTION AND
RECOVERY NEEDS

USS524 billion
(RDNA3 = $486 billion)




$176 BN IN OVERAL DAMAGE
Sectors & regions with highest damage

Significant damage has been sustained by the social and infrastructure sectors. Damage remains to
be concentrated along the frontline regions, as well as in Kyivska region
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$176 BN IN DAMAGE
Changes across sectors In the past 12 months
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$524 BN IN RECOVERY & RECONSTRUCTION NEEDS

Needs consider green, resilient, and inclusive reconstruction measures and prevailing challenges, incl.
labor and material costs, and surge pricing.
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$524 BN IN RECOVERY & RECONSTRUCTION NEEDS
Changes across sectors in the past 12 months

TOTAL RECOVERY AND RECONSTRUCTION NEEDS (USS BILLION)
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OVERALL DAMAGE AND NEEDS
Changes across the RDNASs
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Source: Assessment team. Data per RDNA1, RDNA2, RDNA3, and RDNAA4.



2025 RECOVERY AND RECONSTRUCTION PRIORITIES
Prioritization Approach

PIM IN ACTION: For the first time, the Public FRAMEWORK FOR PUBLIC INVESTMENT MANAGEMENT

Investment Management system was used to AT THE CENTRAL LEVEL
identify and prioritize RDNA4 2025
investment needs through the Single Project @

Pipeline
WHOLE-OF-GOVERNMENT APPROACH: @
e}

Ministries and agencies collaborated to @)(

identify, prioritize, and approve 2025 @
IMPLEMENTATION
&

investment projects using a structured and 2 PIM
in construction, operation, ~ "‘\"»\1\_\; KSUs identify potential

transparent process sl Sl

] £4 options, including PPPs.
BUDGETING > =
STRONG COORDINATION: Development Z e ——
through PPFs, or

partners worked closely with the government i o v
to support the piloting of a structured
approach to public investment, setting the fisseiteninins

stage for stronger, more strategic decision- -
making in the years ahead

Private sector participation

Preparation
Facilities



2025 RECOVERY AND RECONSTRUCTION PRIORITIES
Financing Needs, Secured Funding, and Gaps

2025 recovery and reconstruction needs

Total: $17.32 billion
Investment projects: $11.88 billion

Non-investment programs: $5.44 billion

Secured funding

Total: $7.37 billion
Investment projects: $5.46 billion

Non-investment programs: $1.91 billion

Financing gap

Total: $9.95 billion
Investment projects: $6.42 billion

Non-investment programs: $3.53 billion
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RECOVERY AND RECONSTRUCTION 2025:
FUNDING OVERVIEW AND DISAGGREGATION
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2025 RECOVERY AND RECONSTRUCTION PRIORITIES
Prioritization Findings

Investment projects

* Aligned with emerging PIM system introduced in 2024 FINANCING NEEDS AND SECURED FUNDING FOR
* Single Project Pipeline with 787 projects: RECOVERY AND RECONSTRUCTION INVESTMENT
* 304 projects prioritized for 2025 PROJECTS AND NON-INVESTMENT PROGRAMS

* 92 projects included in the capital budget
* 16 projects funded via the recurrent budget

e Approved by the Strategic Investment Council, chaired
by the Prime Minister

787 projects identified in the Single Project Pipeline (spanning multiple years and
including both capital and operational expenditures)

US$61.67 billion

Non-investment programs )
» Separate prioritization process | polemsans
* 44 programs prioritized for 2025 i Programe for20zs

* 19 funded through recurrent budget or development {_USs17.92 bilon

44 programs identified

partners 2025 (not e SPP)
* Includes housing compensation, demining, and social US$5.4 billion
92 projects with secured financing in the 2025 16 projects outside the
tra n Sfe rs 19 prograrfr:;\:jviirt]r; allocated ol Budget (incl. IFI fu ﬂdiﬂs) :;aefzar‘lzzl:;g:::::g
* Led by the Ministry for Development of Communities CET US$5.25 billion 450,21 biion

and Territories with line ministries’ inputs
» Approved separately by the Cabinet of Ministers == ====== sp -=----- 202 prioryprojects  wxwxaxs alloceted tnanciog

and programs
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